
 

 

 
 
 
 

 
COMMUNITY ENGAGEMENT POLICY 

 
 
This policy sets out a framework for how we will work with residents and partners from the 
public, private and voluntary sectors to give local people more of a say on what services they 
require and how they would like them delivered. 
It sets out: 
 
• Our AIMS for community engagement and how these will be achieved 
• Our GUIDING PRINCIPLES for consultation and community engagement 
• How our approach to community engagement and consultation will be tested by  
   MEASURING OUTCOME 

 
Aims 

We have set out objectives for what we wish to achieve from engaging and consulting with our 
communities: 
 
• Develop and sustain opportunities for local people and groups to influence the develop 

  ment and delivery of services and policies that reflect local needs and priorities 

• Manage community engagement activities to enable participation by all sections of the 
community, particularly those often excluded 

• Manage community engagement activities to ensure consistency, quality, and avoid  
duplication 

• Ensure effective feedback to participants and the community about the outcomes of con-
sultation and engagement 

 
Strategies 

We will follow a consistent approach to planning for community engagement and consultation:  
 

• We will encourage voting in local elections 
• We will continue to inform the community as effectively as possible of opportunities to 

attend Council meetings, to be members of working groups and to become councillors 

•  We will invite local and community groups to participate in the formulation of specific 
policies 

•  We will continue to support other groups involved in community engagement, such as 
Stonehouse in Bloom, Share & Repair and Stonehouse Community Climate Action Forum  

• We will continue to support, and seek to extend the range of, community activities such 
as Stonehouse Goodwill and other community events 

• We will continue to enable activities aimed at improving the local environment such as 
litter-picks 

•  We will carry out public consultation on major issues via social media, printed media, 
drop-ins, etc in line with our communications policy 

 
 

 
We recognise that the Council alone cannot achieve the ambitions set out in this policy.   
Everyone has a part to play in community engagement and consultation: 



 

 

 
• All Stonehouse residents  
• Elected councillors 
• Council staff  
• Community and voluntary sector organisations 
• Partners & Other Authorities 
 
We will use a variety of online and face-to-face tools and methods of engagement,             
recognising that people of different backgrounds and demographics are able to, and prefer 
to, engage in different ways 
 
Measuring Outcomes 

It is important to endeavour to evaluate the success of this policy. We will do this by: 
 

• Recording voter participation in elections 

• Recording lay participation in committees, working groups and other forums 

• Seeking feedback from other groups involved in community engagement 

• Carrying out sample consultation to measure satisfaction in the community 
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